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Listening to Alumni Voices to Empower Educational Quality Improvement:
A Report on the 2025 Xian Eurasia University Alumni Survey

Chang Tongshan
(Xi’ an Eurasia University, Institute of Educational Innovation & Office of Institutional Research,
Xi’ an 710065, China )

Abstract: In the past 30 years, China achieved transitional development from the elite higher
education to mass higher education, and then universal higher education, with private colleges and
universities playing a significant role in this process. At the same time, private colleges and universities
experience challenges in student recruitment, instructional quality, revenues, graduate employment,
and other areas. Specifically, when the population dividend and the demand for higher education are no
longer advantageous, what private education should do, where its value lies, and what direction it should
take have become pressing questions that both academia and government are concerned about and must
articulate more clearly. Upholding an educational idea of “employer—oriented mission and student—
centered education,” Xian Eurasia University continuously builds close connections between student
learning experiences and employment by labor-market—demand—oriented programs restructuring, cutting—
edge curriculum development, close parinerships with industries, and many other approaches. Listening to
alumni voices via alumni survey to empower educational quality improvement is one of many reforms that
are theory—oriented, data—driven, and strategically implemented in the University. Survey results show
that the overall employment rate of alumni is high, alumni work in a wide range of fields, they are satisfied
or very satisfied with their employment experience, they are able to demonstrate strong knowledge in
their academic fields and core competencies at their work, and they have a great sense of belonging to the
University. However, based on alumni responses, it is suggested that the University should further enhance
student work—related experiences to meet employment needs, integrate training of psychological and career
adaptability into the instructional curriculum, strengthen student skills in cutting—edge technologies such
as artificial intelligence, enhance individualized professional development and career education, improve
student learning return on their investment, and build a dynamic system to continuously support alumni
before and after their graduation.

Key Words: Xian Eurasia University; Educational Quality; Employer—Oriented Mission; Student—

Centered Education; Alumni Survey; Alumni Voices





